Stagecoach Service
Changes

Effective September 18, 2017

*The Saturday Shopper has not changed so it
is not reflected in this outline*

STAGECOACH



S89er South

Current

One Directional- AM
southbound service ends in
WRJ:; PM northbound starts in
WRJ

There is no mid-day service
Service primarily provided to
major employers

Limited access to HSA's

September 18th

Drop Off and Pick Up times at
major employers unchanged
Reverse Commute added =
MORE travel options all day
Centerra Park added
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* All PM Heater Road Stops will pick up at the AT bus shelter on Heater Road. The first two PM

trips (1:10 & 4:30) will also pick up in front of the Heater Road facility.
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N

89 North - Fall 2017

Reduce the fare from $3.50 to $2.00.
Second AM and PM trips and reverse commute added.
To shorten ride time, we will:

e turn VTC, Exit 5, and Exit 7 into Request Only stops; these adjustments shave 15 minutes from the trip

creating a 30-minute trip from Randolph Park and Ride to the National Life Building.

We will cut the 7:00 AM trip because it is too early to meet the expressed need of potential passengers and it
creates a 9.5-hour work day.
The 7:00 AM trip is converted to a later trip which will depart the Randolph P&R at 7:50 AM and get
employees to National Life Building for an 8:30 start time; this will create an 8.5-hour.
Removed Main Street/Shaw's due to:

e congestion

e less popular transfer point
On the PM Northbound trip CVMC, State Street/Subway, and DOL were moved before National Life Building
to minimize onboard time for National Life Building employees.
Improves connectivity with 8:05am northbound LINK express and with 5:00 PM southbound LINK express at
DOL.
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Randolph Area Service

(Formerly Maxi Taxi)

Current September 18th

e Reconfigure service hours to
create a new deviated fixed
route service between Bethel,
Randolph, Randolph Center,
and Braintree

e The Maxi-Taxi provides on
request dial-a-ride service
primarily to downtown
Randolph and a small area
outside of downtown including
Randolph Center and Mobile
Acres




The Randolph Area Circulator

Formerly the maxi taxi
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Quintown Area Service

Current

Seniors receive door to door
service on Monday’s,
Wednesday’s, and Friday’s

On Friday’s, service is extended
from Quintown region to
Randolph for shopping

On the 2nd Friday of the month
service is extended for shopping
In West Lebanon

September 18th

Reconfigure service hours to create a
new deviated fixed route service
between Randolph, Rochester, and
Hancock

Friday Shopping Trip from Hancock to
Randolph to operate once a month,
rather than three times a month

The 2nd Friday West
Lebanon/Randolph Shopper will not
change
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Quintown Schedule

Hancock Mon, Wed, Fri
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e Creates new travel opportunities for everyone between Quintown area
e Service is unchanged for seniors who want to access the Quintown
Senior Center

e In this version we have 1 hour for deviations (rather than 2) between
Hancock & Rochester and then back to Hancock. Does this leave
enough time for you to be picked up at home, dropped off for errands,
picked up from errands, and returned home?
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Quintown Schedule

Hancock 3rd Friday of every
Month

Randolph Area Deviations

Depot Apts Bethel

» Rochester/Hancock area Deviations
» Rochester/Hancock area Deviations

v Randolph Depot

< IMac's Rochester

’ Quintown Sr Ctr

# Mac's Rochester

% Depot Apts Bethel
Randolph Depot
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e We propose operating the Friday Shopping Trip from Hancock to
Randolph to will operate once a month, rather than three times a month.

e We believe the impact will be offset by the new local service that is
becoming available three times a week between Hancock and
Rochester for local shopping.

e The 2" Friday West Lebanon/Randolph Shopper will not change.
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Chelsea Area Service

Current

e Seniors receive door to door
service on Monday’s and
Friday’s to access meals at the
senior center.

September 18th

e Reconfigure service hours to
create a new deviated fixed
route service between Bethel,
Royalton, Tunbridge, &
Chelsea on Monday’s &
Friday’s
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Monday

Friday

Chelsea Area Schedule

Chelsea- Mon, Thu, Fri
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Bradford Area Circulator

Current

Fare-Free deviated fixed route
service for anyone living in the
Bradford, Newbury, and
Woodsville areas

Service operates Monday-
Friday from 8:30-4:30

September 18th

Create an extended time to serve
Bradford on one big deviation loop
between noon and 1:30

Still provides service in the area
between 8:30 and 4:30 but
consolidates it into 1 bus instead of 2
Eliminate 3 Bradford loops to create a
4th Woodsville loop

We expect little to no negative impact
on Bradford riders as the 3 trips being
eliminated have a combined daily
ridership of 1.5 passengers per day.
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Circulator
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*This route operates with one bus only, but provides the same number of

Woodsville loops without diminishing Bradford Area access.
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River Route Service Reduction

*We will cut the River Route late
morning trip

*Because of low ridership the impact
will be minimal on current
passengers



Thank You + Contact Us

Aaron Little

Regional Director
alittle@stagecoach-rides.org

Stagecoach Transportation Services, Inc.
PO Box 356
Randolph, VT 05060
Phone: 802-728-3773
Fax: 802-728-6232
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